
From:    
Sent: Friday, November 9, 2018 3:55 PM 
To: Engages‐Mobilisation (WD/DEO) <wd.engages‐mobilisation.deo@canada.ca> 
Subject: survey says ... 

 
 
From:    
Sent: Friday, November 9, 2018 12:11 PM 
To: Engages‐Mobilisation (WD/DEO) <wd.engages‐mobilisation.deo@canada.ca> 
Cc:   
Subject: Western Canada Growth Strategy Input 

 
  
 
I wanted to put into writing a major point I have about the Northern Trade Corridor in Canada. 
This corridor from the Prince Rupert port through Prince George to mid-North America is fastest 
route between Asia and NA. There is already an export inland port in PG, Foreign Trade Zone 
designation; international airport with bi-lateral rights to most Asian locations including China; 
rail; and road linkages to all of North America. 



 
It makes much more sense to invest in the development of this corridor than the southern 
corridor in Canada. The land is available and relatively inexpensive for inland port development 
with e-fulfilment centers for all of North America. The energy supply is vast and inexpensive. It 
is much more cost effective to invest in the Northern Corridor than the southern corridor. The 
educational facilities are in the north for trades through professional programs. 
 
This would develop employment for the northern communities. It would help counter the 
population boom and high real estate in southern cities. The disposable income in the north 
would draw employment from the south as well as develop employment opportunities for the 
northern and indigenous communities. 
 
If you would like to discuss this with me, I would be willing to develop the thought process and 
analysis in much greater detail.  
-- 
  
 
 . I        t has been sent to you in accordance with the 
core values of respect, integrity and confidentiality. This communication and any file transmitted with it may contain 
confidential information and is intended solely for the use of the individual or entity to which it is addressed and may not 
be distributed, copied, or used in any fashion without the permission of the sender. 
If you have received this communication in error, please delete or destroy it and notify the sender immediately.  Thank 
You. 
  
Please consider the environment before printing this email! 
 

 

From:    
Sent: Wednesday, November 14, 2018 6:40 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: Western Canada Growth Strategy 
 
  
 
Question 1 
Less carbon-intensive, more local/regional processing of natural resources, and greater diversity 
in our markets for natural resources including more domestic consumption of wood products. 
Also greater educational attainment rates (everything from high school completion to 
college/university credentials) for non-metropolitan and indigenous people. Reduced out-
migration from rural areas. 
 
Question 2 
Broaden the definition of innovation to include novel applications as well as new technologies. 
Greater focus should be placed on assisting with implementation of existing technologies. 
Position the region to both develop talent/skills (in partnership with post-secondary institutions) 
and attract people from elsewhere who already have skills. 
 
Question 3 
Perhaps there are two (at least) ways to interpret this question: are you talking about fostering an 
indigenous economy or fostering indigenous participation in existing 



local/regional/provincial/national economies. Confidence and capacity will continue to be key 
ingredients, and coordination of economic development with community development more 
broadly, such as education, health, safety, culture, etc. 
 
Indigenous communities are particularly well-positioned because of their location, size, and 
values to leap-frog other communities/municipalities in the move from old energy technologies 
(such as diesel) to renewable energy such as bioenergy and be models for energy security, local 
ownership, and implementation of complementary benefits such as food production, removal of 
forest fire fuel, and jobs. 
 
Question 4 
Sorry, drawing a blank  
 
Question 5 
1.            Continued collaboration of “senior” governments with local/regional and First Nations 
governments. This could include greater investments in infrastructure and more broadly 
valuing  social, recreational, educational, and environmental infrastructure as well as 
transportation and utility infrastructure. 
2.            Those groups to join industry, business associations, and the post-secondary sector to 
truly position parts of the west for leadership in particular sectors. An example for north-central 
BC is the Bioeconomy. Provide business incentives, funding for educational programs and 
research, and invest in complementary infrastructure to build on existing strengths. This would 
need to be informed by local/regional planning and priority-setting. 
3.            Support existing forums, conferences, think-tanks that already demonstrate their 
success in bringing together private and public sector participants who are involved with the 
development of their economies. 
 
Thank you for the opportunity. 
  
 
 
 
From:    
Sent: Tuesday, November 6, 2018 4:25 PM 
To:  
Subject: Stratégie de croissance de l'ouest 
 
Bonjour , 
voir en attachement mes réponses au questions. Je te demanderais de re mettre ceci qui de droit. 
 
  
 
  



 
Vers une stratégie de croissance de l’ouest canadien  

Réactions demandés sur les points suivants  

1 A quoi ressemble une économie de l’ouest canadien plus solide dans 10 ans? 
1‐ Avoir une économie forte dans les secteurs d’énergie et agriculture 

2‐ Une stratégie de développement économique pour les communautés rurales. 

3‐ Développement de projet solaire et éolienne. 

4‐ Marchés pour nos ressources naturel et produits 

5‐ Projets de infrastructure en voie de développement, routes, pipelines etc. 

2 Quelles sont les meilleurs façons de stimuler une nouvelle croissance dans l’ouest canadien? 
1‐ Assurer un système de transport commun 

2‐ Encourager nos jeunes de devenir entrepreneurs 

3‐ Faciliter d’avantage l’immigration pour l’ouest 

4‐ Promouvoir des projets de nature écologique 

5‐ Réduction de Carbonne et les effets sers  

6‐ Encourager le développement de nouveau produits alternatives à la chimie 

3 Qu’est qui permettra a l’économie autochtone de continuer a croître? 
1‐ De les écouter au lieu de leurs dire quoi faire 

2‐ Fournir les outils qu’ils ont besoin 

3‐ Faire et promouvoir l’inclusion 

4 Comment pouvons nous améliorer la participation économique dans l’ouest des groupes sous 
représentés ( les femmes,jeunes,nouveax immigrants)? 

1‐ Reconnaissances des certificats ente les provinces dans le cas des immigrants 

2‐ Offrir des cours de perfectionnement et le post‐secondaire  

3‐ Les jeunes étudiants doivent participer a des projets éducationnels qui parle d’affaires pour 

développer en eux un intérêt dans le monde des affaires et entreprenial. 

5 Comment les gouvernements, l’industrie et les canadiens de l’ouest peuvent-t ’ils collaborer 
pour faire croître l’économie régionale? 

1‐ Meilleur système de transport commun. 

2‐ Encourager l’immigration surtout de gens formé 

3‐ Augmentation du salaire minimum 

4‐ Encourager l’établissement de petite et moyenne entreprises. 

5‐ Identifier les besoins et être en mesure d’offrir l’aide requis pour solutionner. 

 
  
 
 
 
 
 
 



From:  
Sent: Wednesday, November 7, 2018 3:07 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: 5 questions 
 

1. À quoi ressemblera une économie de l'Ouest canadien plus solide dans dix ans? 
 Il y aurait plus d’économie qui se ferait dans la direction est-ouest (entre les 

provinces) et non nord (provinces) - sud (état unis). 
 Il faut que les provinces ouvrent plus les frontières entre eux même pour favoriser 

l’échange, les ventes, l’achat de différent produits (manufacture, etc…), transport 
pour être capable de répondre à la demande (11.1 million de population) Ouest 
Canadien. 

2. Quelles sont les meilleures façons de stimuler une nouvelle croissance dans l'Ouest 
canadien? 

 Nous avons besoin d’un système productif cohérent articulant l’industrie et les 
services de qualité. 

 Etablir un vouloir (gouvernement provincial) sincère de travailler ensemble pour 
améliorer et augmenter l’économie de l’ouest en travaillant spécifiquement aves 
les petites et micro-entreprises de l’ouest. 

 Établir des incitations dans différent secteur (développement de plant, usine 
manufacture, etc…) entre les provinces pour bâtir un nouveau mode de 
développement solidaire fondé sur les emplois stables, qualifiés et bien 
rémunérés. 

3. Qu'est-ce qui permettra à l'économie autochtone de continuer à croître ? 
 Trois facteurs clés sont particulièrement importants pour les systèmes 

économiques autochtones modernes :  
1. L’héritage évolutionniste propre à chacune des communautés. 
2. La mesure dans laquelle chaque membre de la communauté s’est inséré dans 

l'économie basée sur l’argent et le travail rémunéré. 
3. Le rôle joué par le gouvernement fédéral en matière de soutien et de gestion 

des systèmes économiques autochtones. 
 Les membres des Premières nations sont principalement employés dans 

l’administration publique, la vente au détail, la construction et les services de 
logement et de restauration. 

 Le niveau de pauvreté, les conditions de logement, la qualité et le niveau 
d’éducation et le degré d’autonomie politique sont des facteurs qui influent sur le 
bien-être des Autochtones et de leurs communautés. 

 Les conditions historiques, sociales et économiques doivent changer (l’éducation, 
la fierté et les énumération) pour répondre à la demande économique. 

4. Comment pouvons-nous améliorer la participation économique dans l'Ouest des 
groupes sous-représentés (notamment les femmes, les jeunes et les nouveaux 
immigrants) ?  

 La communication 
 L’accompagnent aux entreprises et les services en matière d’emploi doivent être 

couplés à des stratégies (femmes, jeunes, nouveaux immigrant) qui visent à traiter 
efficacement de l’ensemble les problèmes de la communauté.  



 Il s’est avéré que les ressources financiers et humaines consacrées à ces approches 
volontaristes auprès de groupes spécifique se sont révélé payantes en termes 
d’emplois et d’entreprises. 

5. Comment les gouvernements, l'industrie et les Canadiens de l'Ouest peuvent-ils 
collaborer pour faire croître l'économie régionale ? 

 Les provinces de l’ouest peuvent assurer la disponibilité, de prêt à petite échelle, 
micro-crédits et garanties en coopération avec les acteurs régionaux et les 
banques. 

 Les provinces doivent développer une ‘approche personnaliser’ de 
l’accompagnement des entreprises, des formations et des conseils en matière de 
petite ou micro-entreprises et d’emploi en offrant différentes solutions en 
fonctions des différents contextes locaux. 

 Il est impératif de mettre fin aux politiques d’austérité qui ont déprimé l’activité 
économique et sont une cause majeure du déficit d’investissement des entreprises. 

 Présentement, la politique économique de l’ouest entre les provinces visant à 
réduire l’ensemble des revenues disponibles pour la consommation par le recours 
à l’impôt, au blocage des salaires, à l’emprunt forcé, aux tarifs entre provinces, 
protectionnisme, aux restrictions de crédit et au contrôle des investissements. 

 
 
 
 
 
 
 
AVIS: Ce message est confidentiel, protégé par le secret professionnel et à l'usage exclusif du destinataire. Toute 
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From:    
Sent: Thursday, November 15, 2018 4:55 PM 
To: Engages‐Mobilisation (WD/DEO) <wd.engages‐mobilisation.deo@canada.ca> 
Subject: Western Cdn. Growth Strategy ‐ previous WD study still valid 

 
  
 
 
From the Exec Summary: 
  
On December 4‐5, 2003, Western Economic Diversification Canada (WD) hosted the 
Western Canadian Environmental Technology Forum in Vancouver, British Columbia. The 
Forum brought together over 120 leaders of western Canadian businesses as well as 



academic, not‐for‐profit and government organizations to discuss the development, 
commercialization and adoption of western Canadian environmental technologies. 
 
The attached summary report contains a great deal of background information that still 
remains relevant to the current Western Canadian Growth Strategy study underway.  As it is 
quite comprehensive, I will only include in this email this portion of the Executive Summary. 
 
I would like this document, please, cited as a formal piece of input into the current Growth 
Strategy, submitted under my name and title as per the auto‐signature below. 
 
So much hard ‐ and good ‐ work went into this forum that I would hate for the current process 
to "re‐invent" a lot of the "wheels".  Prime Minister Paul Martin was in attendance at this 
forum, and you'll see in the report how he engaged with this group, signalling the importance 
of the sector to the Western Canadian economy.  Had his government not lost the federal 
election back then, many of these recommendations would have been implemented, I 
feel.  After over a decade of delay, it's now time to reap the benefits of the Forum. 
 
Thank you very much, 
 
 
 
 
 
 
 
 
 
 
 
 
 

From:    
Sent: Friday, November 16, 2018 4:51 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Cc:   
Subject: An Initial Response to Towards A Western Canada Growth Strategy 
 
Dear Sir / Madam, 
I appreciate the opportunity to offer this initial response regarding the future of Western 
Canada’s economy.  I offer this response as a private citizen. 
Sincerely, 
  
 
 

An Initial Response to  



“Towards a Western Canadian Growth Strategy: Engagement Paper” 
  

November 15, 2018 

While the Government of Canada’s 2018 “Engagement Paper” for the West touches on key 
characteristics of our region, it is worth highlighting that Western Canada is understood to 
include: the four western provinces; consisting of more than 2.7 million square kilometers; and is 
home to more than 11 million people, including 6 million workers or 32% of the Canadian 
workforce.   
While each province has a distinctive history and unique character, British Columbia is often 
perceived to be separated – because of the Canadian Rockies – from the Prairies.  Significantly 
and not surprisingly, there are competing political ideologies, cultures and communities in 
Western Canada; as well, tangible and perplexing knowledge gaps persist across – and regarding 
– the region as well as the country. An obvious example relates to often overlooked and 
misunderstood histories of our Indigenous peoples; as historian Bill Waiser highlights: 
“Saskatchewan’s rich history before provincehood had become … a world we have lost. And the 
people of the province were poorer for not knowing that past or choosing to ignore it” (A World 
We Have Lost: Saskatchewan Before 1905, p.630). In short, Western Canada is not a monolithic 
political entity but a vital, resource-rich Canadian geographic region undergoing significant 
changes through important forces like urbanization, immigration and, importantly, reconciliation 
with our Indigenous neighbours. 
While this review focuses mostly on “what does a stronger western Canadian economy look like 
10 years from now?” it also touches upon the other four queries posed within the Paper.  Finally, 
not all the concerns confronting Western Canada require federal action; indeed, part of an 
evolving if sometimes illusive Western Canadian character relates to self-reliance, 
entrepreneurship, independence and local problem-solving. 
To address the question of the shape and fate of Western Canada’s economy over the next 
decade, it’s important to understand that contemporary Western Canada is confronting a 
paradox: the region is capable of helping meet rising global demands for food, fuel and fertilizer 
yet a tangible doubt persists: will Western Canada be able – or given green lights – to 
accomplish this goal? Can Canada’s western region actually realize and maximize this global 
opportunity? As highlighted within the “Engagement Paper,” the “Western Share of Canadian 
Resource Production” reinforces that Western Canada is certainly capable of helping to meet the 
rising global middle class “demand for food, fuel resources, and goods and services.” And, in so 
doing, benefitting financially from increasing connectivity to robust, refined and diverse global 
markets. Yet, in order to meet its full potential in the next decade, Western Canada must 
overcome a number of challenges.  And some of these obstacles will require reflection in and 
refocused action from Ottawa.  Hence this response. 
First, there is a disquieting sense in the region – especially across the Prairie Provinces – that 
Western Canadians are being affected adversely by what are perceived as unilaterally-imposed, 
federal directions, laws and regulations which fail to appreciate the importance of a stable and 
predictable political environment, especially a political environment which fosters private sector-
led, sustainable economic growth. Given that “western Canadians have long expressed a … 
guarded view of the Canadian political system” (Roger Gibbons & Loleen Berdahl, Western 
Visions, Western Futures, 2nd ed., p. 206), this perception should not be dismissed. 
Essentially, fundamental federal-provincial relations are seen as fraying, especially across the 
Prairies. An example comes from Manitoba’s Premier, Brian Pallister, who has said in reference 



to “Ottawa’s carbon tax”: “I can’t have this uncertainty repelling private sector capital 
investment in my province” (CBC, The House, “Ottawa’s Carbon Tax Loses another Ally,” 6 
Oct 2018).  A second example comes from Martha Hall Findlay, in a document entitled “What 
Now: Rebooting Bill C-69” (Canada West Foundation, 18 September 2018): “although perhaps 
well intended, Bill C-69 threatens to make things much worse at a time when we can’t afford that 
risk.” A final example comes from the Globe and Mail, in which a subtitle captures the essence 
of the regional concern: “Ottawa’s decision to quietly renew the contentious equalization 
program only adds to Alberta’s list of grievances” (Gary Mason, 27 June 2018). 
Second, this region is lagging in the conception, construction and completion of key strategic 
infrastructure initiatives, such as green energy projects, ICT infrastructure, pipelines, rail 
capacity and irrigation. An example comes from the Calgary Sun, “pipeline crunch sending 
crude to market – by truck” (6 November 2018).  There is also room for Ottawa to better 
recognize real provincial efforts and infrastructure investments aimed at addressing climate 
change.  As well, drawing upon a vital insight from the late Jim Prentice and his co-author Jean-
Sebastien Rioux, “it is now obvious that the Indigenous peoples of Alberta and British Columbia 
[as well across the West] are the key to Canada’s global energy ambitions, we must embrace 
them as full partners in our quest for access to global markets” (Triple Crown: Winning 
Canada’s Energy Future, p.279).  Ottawa needs to be more attentive to, and encouraging of, this 
emerging paradigm shift.  There are obvious market-driven, public policy related incentives to 
facilitate such partnerships. 
Third, while the federal supercluster initiative is welcome and vital for making progress, 
especially in offering important transformational development opportunities regarding the plant 
protein value-chain on the prairies, value-added initiatives that occupy broader sections of global 
supply chains – thereby creating new opportunities for Western Canadian entrepreneurs and new 
careers for our young people, including young women, Indigenous youth and newcomers – too 
often remain regional aberrations.  
This touches on a related, perennial challenge: the regional institutional capacity to undertake 
academic as well as industrial research and development ought to be bolstered and refined to 
facilitate additional commercialization and regional economic development; federal programs 
can be better, if incrementally, aligned to maximize Western Canadian-based research and 
development capacity, thereby generating greater economic activity, business development and 
job creation.  
Fourth, regarding investment capital – and with specific reference to disappointing outcomes for 
the Prairies on the recently announced Venture Capital Catalyst Initiative – the three Prairie 
Provinces are under-served by current federal investment capital instruments.  
Fifth, regarding education and skills training opportunities, especially for Indigenous youth there 
is a need for federal and provincial initiatives to be more effective, the dollars invested with a 
fair and consistent form of accountability and the outcomes measured against two basic results: 
1) real entrepreneur / employment prospects and 2) additional educational or skills training 
advancement.  A new era of federal investments and corporate partnerships focusing on 
“learning to earning” models of skills development and education could be transformational for 
the Western Canadian economy and many communities. 
Similarly, there is a real need for additional student housing for many of our post-secondary 
students and institutions.  There is an opportunity for innovative, public-private partnerships and 
immigrant investor funds to help finance a new generation of student residences in urban centres 
as well as in rural and remote communities including within some Indigenous communities.  



These residences would offer students, especially young women and their families, safe spaces to 
study and live. 
Finally, greater emphasis needs to be placed on refining our immigration system, bolstering 
Provincial nominee programs to better link international students with Canadian career 
opportunities, encourage immigrant investors to connect with regional priorities and for families 
to feel welcome in thriving, inclusive communities.  
In conclusion, in a decade, a vibrant western Canadian economy ought to be characterized by: 

A)  A stable, predictable federal‐provincial political environment; 

B) Visionary infrastructure, energy, ICT and environmental initiatives that promote 

prosperity and inclusion, including greater connectivity for rural and remote 

communities; 

C) Bigger, broader‐based agri‐food and natural resources value‐add clusters; 
D) Refined venture capital instruments, especially tailored to the Prairies 

E) Skills training and educational opportunities connected to real career opportunities for 

young people, including Indigenous youth, young women and newcomers 

F) Provincial immigration initiatives that meet regional demands for investment, talent and 

inclusive communities. 

G) A rolling and renewed growth plan that sets real and realistic targets to bolster the 
prosperity and position of the West within a united, dynamic Canada. 

A former Saskatchewan MLA and cabinet minister, Rob Norris serves in the senior 
administration of the University of Saskatchewan.  He is also the Board Chair of Canada World 
Youth and is Bangladesh’s Hon. Consul in Saskatchewan.  He offers this response as a private 
citizen. 
 
 
 
From:    
Sent: Friday, November 16, 2018 6:48 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: Re: western economic growth strategy questions 
 
Please see attached. Thank you, 
 
  
 
Sent from Mail for Windows 10 
 

Responses to Western Economic Growth Strategy Questions 
 

1. What does a stronger western Canadian economy look like 10 years from now? 

A stronger western economy in ten years would be a cooperative economy that is more accountable 
and transparent, more diverse, more locally-owned, and more resilient. 



A cooperative economy would be one in which all community stakeholders were owners, capable 
of democratically impacting the course of the businesses and services in their local economies. A 
cooperative economy would unite consumers and producers, and service providers, in explicit 
relationships of reciprocity through the formation of multi-stakeholder businesses. 
A more diverse economy would be an economy that was less centrally controlled by the oil and 
gas sector, with contributions from both small and large producers in sectors as diverse as 
agriculture and technology. A more diverse economy is possible where start ups, small and 
medium producers, and service providers, are empowered to form relationships of mutual support 
and solidarity that can prevent consolidation, sale to foreign investors, and outsourcing of jobs. 
A more local economy would be one where more western Canadians owned their own businesses, 
and where those locally-owned businesses were located in western Canada, in the communities 
they serve. A more local economy would shorten supply chains and maximize efficient decision-
making. A more local economy would see a rich cycle of production and re-investment in rural 
economic development to re-energize small communities. 
A more resilient and sustainable economy would be an economy that was as collaborative as it 
was competitive. A more resilient and sustainable economy would be one in which communities 
brought an entrepreneurial and cooperative energy to tackling the practical problems of pollution, 
and climate change, to supply chain management, raising capital, and fostering an educated and 
engaged work force. A more resilient economy would counter the current race to the bottom of 
environmental regulation by internalizing environmental costs within business by adopting express 
principles of community service instead of profit maximization. 

2. What are the best ways to spur new growth in western Canada? 

The best way to spur new growth in western Canada is by investing in businesses and business 
models that can meet the challenges of the 21st Century. Business as usual, in the form of an 
economy dominated by multi-national corporations, is not working. Luckily, there is a business 
model that we already have that will form a significant part of the solution, if only it sees sufficient 
investment. 
The business model that has proven to be the most formative and resilient in western Canada is 
the cooperative model. This model led the economic development in small rural communities 
when there was little or no government program or corporate investment.  
As an example, the Wheat Pool was formed by farmers for farmers to leverage their market power 
against exploitive grain distributors, and revolutionized the distribution and marketing of 
agricultural products in Canada toward local ownership and control. The United Farmers of 
Alberta did the same to enhance famers purchasing power. Rural utilities cooperatives were 
formed when farmers undertook the monumental challenge of stringing utility lines to their homes 
when urban utilities refused to provide service to the country. Federated Cooperatives, a has 
vertically integrated the supply chain from farmers, through energy refining, to the grocery store. 
Consumers in towns across western Canada have access to healthy and affordable food largely due 
to Federated Cooperatives diversified and yet locally accountable business model. 
More recently, taxi drivers, often from underrepresented immigrant communities in various cities 
formed cooperatives to reduce the exploitation of drivers by centrally owned dispatch operators. 
Mountain Equipment Co-op has made the great outdoors more accessible to the average Canadian, 
not only through their competitive pricing on outdoor gear and multiple locations, but by investing 
in, often free, outdoor courses, and events across Canada. 
The cooperative sector has a demonstrated capacity to spearhead innovation in diversifying 
business in a small economy. Successful cooperatives have been formed in diverse sectors, 



including: agriculture, the financial sector, rural utilities, transportation, 
food/liquor/petroleum/hardware retail, recreational equipment retail, commercial photography, 
marketing of art and crafts, healthcare services, renewable energy, etc. 
The cooperative model is not only for cooperatives. Businesses organized as corporations, sole 
proprietorships, partnerships, can all form cooperatives to lower their purchasing costs, or to 
increase market access. Equally, social enterprise can benefit from solidarity linkages offered 
through the formation of cooperatives. 

3. What will help the Indigenous economy continue to grow? 

The indigenous economy faces certain seemingly intractable definitional and structural issues. 
First, the indigenous economy may be a misnomer. It is not clear that the indigenous economy 
constructed as it is by 634 different nations, speaking 50 distinct languages, is a useful category 
when contemplating economic development. These communities, though they share an experience 
of colonization, have substantially different histories, worldviews and relationships with the land 
that have never been easily reconciled into one coherent ‘indigenous’ identity. 
Nonetheless, if what we mean by ‘indigenous economy’ is economies located in predominantly 
indigenous communities (ie: first nations reserves) then most indigenous economies face similar 
development issues that small rural communities face. These economies are small, and are often 
located far away from services, access to urban markets, or high traffic distribution corridors. They 
are often located on lands that have not been highly productive, and are not easily monetized as 
they are communally owned. 
These issues: small population, rural location, undeveloped lands, communal ownership, are not 
easily brought within conventional economic growth paradigms. First nations may benefit from 
resource rents, gaming and accommodation services, or are close enough to urban centres to form 
lucrative land transactions enabling suburban expansion. These relatively passive forms of 
economic development are extremely unevenly distributed and are often not viewed as appropriate 
or sustainable by first nations themselves. 
Fortunately, there is an example of a business model that first nations communities have 
successfully incorporated into their local economies, that is viewed as legitimate both within the 
first nations community and from the point of view of external partners. For example, cooperative 
management of natural resources seems to strike an important balance between ethical resource 
management and economic development. First nations communities such as, The Little Red River 
Cree Nation, Horse Lake First Nation, Big Stone Cree First Nation, and many others have entered 
into Cooperative Management Agreement with private forestry businesses and various levels of 
government, that are explicitly committed to economic development consistent with indigenous 
land use principles. Equally food cooperatives have brought healthy food to northern communities 
for decades, and have also been foundational in marketing and distributing first nations arts and 
crafts. The economic indicators seem to indicate that membership in indigenous cooperatives has 
increased, especially in the north, and that indigenous cooperatives on average offer more 
employment opportunities and have higher profits. 
As such, investing in the development of indigenous cooperatives, and cooperative partnerships 
with industry, is a proven, and credible, method of growing the indigenous economy. 

4. How can we improve economic participation in the west of underrepresented groups, 
including women, youth and new immigrants? 

In a world where conventional economic opportunities are being disrupted and reduced for 
individuals regardless of representation, solidarity becomes more vital as a means of collective 



empowerment. Everyone, and explicitly women, youth, and new immigrants should be equally 
encouraged and supported to form businesses and social enterprises that serve the needs of their 
communities, and create opportunities for economic self-sufficiency. Unfortunately, most 
Canadians are not educated about practical business concerns such as securities, corporate 
structure, and business strategy. The default position is job creation, but it is increasingly apparent 
that the nature of work is changing around us, and that Canadians will need to increasingly think 
outside the box to meaningfully participate in the new economy. 
The cooperative structure has built-in transparency and accountability due to its nature as a 
democratically organized business enterprise that economic needs over maximization of profits 
and consolidation of capital. Canadians of all walks of life would benefit from greater knowledge 
of the cooperative structure such that they can pool their resources and agency to create their own 
economic participation. 
Western Canadians should be presented with education opportunities to engage with cooperative 
thinking and the cooperative business model as it has served underrepresented Canadians since the 
formation of our country. They should have opportunities to participate in incubator programs that 
teach them about the formation of cooperatives and social enterprise, as well as practical matters 
such as securities, and commercial agreements. Government at various levels should support such 
initiatives in partnership with existing cooperatives in every town in which those cooperatives 
operate so that rural and urban western Canadians can empower themselves to organize themselves 
in economic solidarity to serve the needs of their communities and families. 

5. How can governments, industry and western Canadians work together to grow the 
regional economy? 

Economic partnerships between government industry and communities can take leadership that 
sparks innovation in how Canadians think about economic participation. Canadians are thought to 
be less entrepreneurial than our American neighbours, which is ironic because we live in one of 
the last frontiers that exist in the world. This is because a large part of our economic story has been 
neglected, and largely left untold. We have resilient and successful home-grown stories of 
collective entrepreneurship that surround us, but which few of us recognize. Few Albertans, for 
instance know that cooperatives contribute approximately $6 billion in revenue in this province 
each year. 
Cooperatives are a pillar of the western economy in many senses. Farmers formed cooperatives to 
serve their economic needs when neither big business nor government would. First nations have 
embraced the cooperative model as one that conforms to their principled system of ecological 
conservation. Underrepresented populations for hundreds of years embraced the cooperative 
model to pool scant resources to inspiring economic effect. Through cooperatives, we have been 
and will continue to be greater than the sum of our parts. That is real economic growth. 
The relatively small western economy faces currently faces a massive challenge of a transforming 
global economy that implies that new economic partnerships and stronger local development will 
be required to insulate the western Economy from the foreseeable and unforeseeable crises of the 
future. The western Economy is now presented with a moment in history in which bonds of 
economic solidarity need to be revitalized, and reformed. This will be a substantial course-change 
for the western economy, as it is for all of Canada, but I would argue we already have the tools at 
our disposal to cooperatively tackle the challenges of the 21st Century and grow a truly resilient 
western economy. Now we need to get to work, together. 
 
  



 
 
From:   
Sent: Friday, November 16, 2018 5:55 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Cc:  
Subject: Western Canada Growth Strategy 
 
To whom it may concern at Western Canada Growth Strategy Engagement: 
 
  
 
I would like to contribute to the question What will help the Indigenous economy to grow? based on 
research that I conducted in my doctoral studies at the University of Auckland Business School in 
Aotearoa-New Zealand. The following are my initial thoughts about approaching questions about 
Indigenous economy and economic development from a draft document that I am preparing for 
submission to the Indigenomics Institute repository next week: 
 

One of the challenges of our present-day reality as Indigenous peoples in relation to 
business and economics is to bring our economic narrative in line with our ancient histories, 
remembering that Indigenous economic history did not begin with the arrival of colonial 
settlers, and neither has it begun with any decisions or actions stemming from municipal, 
provincial or federal governments. In what is now British Columbia, Indigenous economic 
history extends back as long as Indigenous nations have existed within the lands and 
territories that we call home. For many nations, archaeological evidence shows this 
timeframe to be at least 10-12,000 years. As the current generation of Indigenous 
descendants, I view our economic commitment to necessarily focus on the 12,000-year old 
Indigenous economy, rather than the 200-year old Anglo-Western economy (to which we 
also have contributed). 

In light of this shift in perspective, what then do we make of the larger picture of 
economics within a 12,000-year economy? A related concern of mine asks not about the 
means of economic development, but first explores the ends to better understand 
Indigenous economies through the lenses of human development, inequality, freedom and 
human capabilities. A better understanding of the ends of Indigenous economic 
development pushes the boundaries of economic freedom to frame economic development 
that is both locally and globally relevant. At the local level, Indigenous knowledge affirms 
and legitimizes ancient ties between humans and territories on land and various waterways 
that are imbued with sacred responsibilities to care for place. This local authority derives 
from the divine, and can only be broken through divine measures. At the global level, 
situating Indigenous economic freedom within a framework of humanism affirms not only 
the rights of Indigenous peoples to define their own economic futures, but in exchange for 
economic autonomy, contracts a mutual responsibility to care for, and not violate the rights 
of others to economic freedom. This approach situates Indigenous economies as people-
centred economies that enable Indigenous people to realize economic freedom to “live lives 
they value and have reason to value” (Sen, 1999, p. 18) as an economic end to development 
and aligns with greater aspirations of human development.  

From an Indigenous perspective, what then, is a life that one values? First and 
foremost, values are derived from Indigenous worldview (ways of being), and informed by 



Indigenous knowledge (ways of knowing). These are the heart and soul of all Indigenous 
philosophy in any discipline, and therefore shape the ways in which that knowledge is 
negotiated, expressed, interpreted, applied and measured. In the discipline of business and 
economics, much of this field is theoretically undeveloped from the perspective of 
Indigenous knowledge with the exception of Indigenous entrepreneurship. At this point in 
time, the bulk of theoretical work is emerging from Te Ao Māori, the Māori worldview by 
researchers from the University of Auckland Business School, Auckland University of 
Technology, The University of Otago and The University of Waikato. For the rest of global 
Indigenous communities, this means that there is an opportunity for scholars to define this 
field theoretically but it is a task that will require extensive work to gather empirical data 
to support theory development. Although field emergence of this nature takes decades to 
grow lasting roots within the academy, this is an incredible opportunity as the ties between 
research, policy and resources for development are strong. Though, in my opinion, 
Indigenous knowledge should inform every aspect of this developing field, and the role of 
research questions to drive this process might ask: 

 What is development from an Indigenous perspective? 

 What is the nature of Indigenous economy? 

 What is the nature of Indigenous prosperity, wellbeing and a good life? 

 What is the nature of Indigenous wealth? 

 What is the nature of Indigenous freedom? 
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Ey cha ta' swayel, Have a good day 
 
  
 
 
 
 
 
 



 
 
 
From:  
Sent: Friday, November 16, 2018 4:20 PM 
To: Engages‐Mobilisation (WD/DEO) <wd.engages‐mobilisation.deo@canada.ca> 
Subject: Fwd: Western Canada Growth Strategy 
 
 
> Good afternoon, 
> I wasn’t able to attend the group discussion that was held in St. Paul at Community Futures earlier this 
week, so I’m including my response to the five questions via email. 
>  
> Regards, 
  
>  
> 1) A stronger western Canadian economy ten years from now, would include support for industry to 
access global markets within a healthy environment and a region that has the 
>    means to export and import resources safely, economically and responsibly.  
>  
> 2) The best ways to spur new growth in western Canada would be to position this region to attract 
technological and innovative developers by providing tax incentives and or grants for start‐up costs. 
>  
> 3) To help the indigenous economy continue to grow, would be to provide the support that is 
necessary to access global markets and the opportunity for seed funding grants. 
>  
> 4) Ways to improve economic participation in the west of under‐represented groups, would be to 
provide guidance to identify industry trends, and the support to pursue the venture.  
>  
> 5) Equal representation from Government, industry and western Canadians, could work together to 
develop, plan and implement a tri‐lateral agreement that would grow the regional economy. 
 

 
 
From: Laing, Rhonda (WD/DEO)  
Sent: Friday, November 16, 2018 2:28 PM 
To:   
Subject: WCGS engagement - discussions 
 
Hi there, attached are 2 discussions with individuals in SK – I have removed their names pending 
confirmation from them. 
 
If there are any questions, please let me know. 
 
Rhonda 
 
 



 
Notetaker Name:  Rhonda Laing Event Date: November 9, 2018 
Notetaker Phone: 306-975-5944 Event Location: telephone 

  
Notetaker Email: Rhonda.laing@canada.ca  

 
 

TOTAL PARTICIPANTS 
 

 ORGANIZATIONS 
1.  2.  
3.  4.   

 
 

WD STAFF PRESENT 
 
 FIRST NAME LAST NAME EMAIL 
 Rhonda Laing Rhonda.laing@canada.ca 
    

 
 
 
Key themes or ideas 
 

i) strengthen relationships with First Nations communities and organizations. 

ii) Procurement opportunities must be available to indigenous businesses 

iii) Seek opportunities in new industry – will need to define what this opportunity is. 

 
 

Q1) What does a stronger western Canadian economy look like 10 years from now? 
 

 More aboriginal engagement is needed. 
 Indigenous procurement strategies are in place – with government, crown corporations 

and industry 

Q2) What are the best ways to spur new growth in western Canada? 
 

 Seek out and take advantage of new industry opportunity – the gaming industry was new 
to the province 20 years ago. Ownership is key. 

 
Q3) What will help the Indigenous economy continue to grow? 
 

 SIGA is owned by a marginalized group of society – and has created a very welcoming 
and inclusive workplace for indigenous people, women, youth and new immigrants. 

 Companies have to make the effort to be more inclusive. 



 Have a strong community presence and engagement. 

 
Q4) How can we improve economic participation in the west of underrepresented groups, 
including women, youth, and new immigrants? 
 

 See response to question 3. 

 
Q5) How can governments, industry, and western Canadians work together to grow the regional 
economy? 
 

 Government needs to make economic growth a priority. 
 Support for supplier partnerships/procurement strategy – may need to trade off bottom 

line to have higher aboriginal participation. 
 Use crown sector to advance procurement. 

 
 

Notetaker Name:  Rhonda Laing Event Date October 22, 2018 
Notetaker Phone: 306-975-5944 Event Location: telephone 

  
Notetaker Email: Rhonda.laing@canada.ca  

 

TOTAL PARTICIPANTS 
 

 ORGANIZATIONS 
1.  2.  
3.  4.   

 
 

WD STAFF PRESENT 
 
 FIRST NAME LAST NAME EMAIL 
1. Gordon  Cherwoniak Gordon.cherwoniak@canada.ca 
2. Rhonda Laing Rhonda.laing@canada.ca 
    

 
 
 
Key themes or ideas 
 

iv) strengthen relationships with First Nations communities and organizations. 

v) Procurement opportunities must be available to indigenous businesses 

 



 
Q1) What does a stronger western Canadian economy look like 10 years from now? 
 

 First Nations communities can not be left out of discussions and developments of 
economy 

 First Nations communities are partners in Protein Industries Canada – see the 
opportunity for indigenous development along side PIC. Potential to support 
development of SME’s in the ag value-added area. 

Q2) What are the best ways to spur new growth in western Canada? 
 

 Focus on advocacy 
 Indigenous procurement strategies – with government and crown corporations 
 Development of long term and sustainable partnerships – FHQ utilizes this model 
 The climate between the federal and provincial governments is an issue – this has 

implications for indigenous participation in climate change initiatives.  Provinces need to 
make indigenous participation a priority. 

 Need to be very strategic in investment decisions. 

 
Q3) What will help the Indigenous economy continue to grow? 
 

 We need to have the opportunity to trade with other nations – Jay Treaty was not fully 
endorsed by Canada. 

 Being able to trade directly with American indigenous communities and businesses. 

 
Q4) How can we improve economic participation in the west of underrepresented groups, 
including women, youth, and new immigrants? 
 

 We need to promote more women into senior management positions. 
 Capacity building of youth is part of FHQ’s strategic plan. 
 We need to help employers create a more culturally aware workplace. 

 
Q5) How can governments, industry, and western Canadians work together to grow the regional 
economy? 
 

 Stop going to the people that have the same ideas – be innovative and think outside the 
box. 

 Better communication will be key. 
 Indigenous communities must be at the table to be stewards for resource development. 

 
 
From:   



Sent: Monday, November 19, 2018 10:21 AM 
To:   
Subject: Re: Last chance today to submit your thoughts to form the Western Canadian Growth 
Strategy 
  
Hi                         , 
  
I didn't get to this.  If it's not too late, here are my responses: 
  

 What does a stronger western Canadian economy look like 10 years from now? 
  
Diversification is key and comes only with a strong and coherent investment in education. 
Supporting Western Canadian children through elementary school with programming designed 
to interest them in careers beyond agriculture and resource extraction, such as technology and 
innovation in medical, financial, and service industries, combined with strong high school 
programming and clear and effective streams into polytechnics, universities, and skills training is 
essential for diversification. Further recognizing that students will be joining these programs 
with a variety of education backgrounds and experiences, including being new immigrants to 
Canada, is a critical part of ensuring that these investments are supported. 
  
This cannot be done without effective support for those delivering these educations, with 
opportunities for increased training for teachers, further investment in universities and polytechs, 
and broad support for those trying to integrate new Canadians. 

 What are the best ways to spur new growth in western Canada? 
  
In the short term, providing targeted opportunities through entrepreneurial support (e.g., 
incubators and accelerators, graduate retention programs, entrepreneurial training, investment tax 
credits (carefully established), and simple, streamlined research collaboration programs) will be 
an effective tool. In the longer term, providing clear paths to our citizens, especially under-
represented groups, is the most important way of ensuring that we have resilient economies. 
  
It's also critical that we recognize the massive role that our municipalities, as the primary engines 
of the economy, will play in ensuring that diversity, both economic and cultural, remains a 
priority. Effectively partnering with cities on creating the infrastructure for supporting under-
represented groups, new immigrants, and attracting and retaining high-quality workers will be 
essential for ensuring that our economy grows rapidly and without unmanageable consequences. 

 What will help the Indigenous economy continue to grow? 
I am not an expert on this. Please ask an Indigenous entrepreneur, bureaucrat, or academic.  

 How can we improve economic participation in the west of underrepresented 
groups, including women, youth and new immigrants? 

I believe that this was answered in the first question. 
 How can governments, industry and western Canadians work together to grow the 

regional economy? 
Likewise answered in the first two questions. 
 

 



From:  
Sent: Saturday, November 17, 2018 10:02 AM 
To:   
Subject: Re: Last chance today to submit your thoughts to form the Western Canadian Growth Strategy 

  
Hi   
  
Below are my thoughts on the following questions which will have a tech filter on it. I hope that 
is okay. 
  

1.      What does a stronger western Canadian economy look like 10 years from now? 
o More job creation, where Western Canada is the place to go -- not leave.  
o Is a hot bed for the technology sector 
o And better direct flights. Traveling out of Western Canada is painful. :) 

1.      What are the best ways to spur new growth in western Canada? 
o I believe the best way to spur new growth is attracting outside investment. 
o Educating the public outside of Western Canada on what is exciting and new in 

Western Canada 
o Providing Travel Grants so we can become more educated and then bring it back 

to WC.  
1.      What will help the Indigenous economy continue to grow? 

o Creating awareness, and promoting what the Indigenous economy is currently 
doing 

  
1.      How can we improve economic participation in the west of underrepresented 

groups, including women, youth and new immigrants? 
o Well we could make laws that enforce diversity. We are seeing this in Europe 

right now. We could have LPs make a requirement of their portfolio companies to 
have x amount of investment in women, youth, and new immigrants.  

o We have a few new immigrants at Coconut. It was a real learning curve on all the 
paperwork etc. The rules etc. Resources to help us through this would have been 
ideal.  

We could also look at how Families can afford to work. Child care rates make this difficult for 
new immigrants.  
  



 
1.      How can governments, industry and western Canadians work together to grow 

the regional economy? 
o I have to say I feel very fortunate on how the Government has made a huge and 

positive impact on my company in WC. I think if we keep moving in this 
direction - we will see the economy flourish in WC.   
HOWEVER on the bigger stage, Saskatchewan cannot keep giving to the rest of 
Canada and Canada has to start giving to Saskatchewan. Example: “Over past 11 
years, Quebec has received nearly $100 BILLION in equalization payments while 
Saskatchewan has received zero? This has to change,” Scott Moe tweeted 
Monday. 
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Date: November 8, 2018  
  
To:    Western Economic Diversification  
  
From:   
  
Re:  Submission to the Western Canada Growth Strategy Roundtable  
  
Thank you for the opportunity to provide input into your roundtable discussion regarding the Western 
Canada Growth Strategy.   
  
                                                                                                                                               The comments are 
observations and suggestions based on my personal and professional experience working for a Mayor in the 
area of community and economic development, leading economic development organizations in the 
province of Alberta, and as a woman-owned business for almost 20 years.  
  
1. What does a stronger western Canadian economy look like 10 years from now?  

• People/Workforce: Will look different. More inclusive, flexible. o By 2020, an Intuit report predicts 
that nearly 40 percent of all US workers will be engaged in some sort of alternative work 
arrangement- one could assume the trend will also be similar in Canada  

o The future of work is all about people—the way they work, where they work, and who is at 
work. Growth in the freelance economy, remote working, increased drive for greater 
flexibility to work where and when people want to work, more balance between work and 
family  

o Transition from service based economy to knowledge based  
o Resilience: Instead of job losses we need to promote new skills. Employability is less about 

what you already know and more about your capacity to learn  
o Need to retrain/redeply: Decrease in labour intensive blue collar jobs to more knowledge 

based. Less jobs for labourers- causing them to fall behind. Starting to cause political strife 
(i.e. US).   
 Calgary Uber drivers vs. oil industry- over 70% geologists, geophysicists, engineers, 

etc.  
• Products/Market: More diversified, more resilient.  

o Market diversification: Greater resource extraction in the northern parts of the provinces and a 
stronger energy sector that has multiple pipelines to tidewater.  We absolutely need pipelines to 
have a more diversified market for our oil.   
 Right now, resource regulatory environment not competitive/unfair  
 Need for consultation unfairly targets oil industry- same rules don’t apply to other 

industries. Understand balance, but this is just plain unfair, unsustainable and not in 
the long term interests of all Canadians- particularly those in Western Canada.  

o Industry diversification:  
 Agriculture: productivity, nutrition, proteins, food security in the North, exports  
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 Health Care/Pharmaceuticals:  research (aging population, cancer, disease prevention 
etc.), AI for diagnoses, new housing/lifestyle options for seniors  

 Green/sustainable/alternative energy- utilize current companies/expertise- they have 
a vested interest in success- P3’s  

 Petrochemicals (i.e. Strathcona County is pursuing this actively)  
 Water- helping further global access to clean water, new technologies  
 Preparedness/Recovery/Resiliency- helping communities respond to natural 

disasters, impacts of climate adaptation  
 Environmental expertise (COSIA)  Approach/Brand: Inclusive. Balanced.  

o Integrated SGD goals:   
 A 2016 WEF report identified drivers like climate change, the rise of the middle class in 

emerging markets, aging populations, and changing aspirations of women as factors 
that will have significant impacts on jobs in the future. These drivers of change will 
lead to disruptions in the labor market.  

 We need to position our economy to move the SDG goals forward- showing we know 
what balanced, sustainable growth looks like and to address some of these disruptive 
labour market changes.  

  
2. What are the best ways to spur new growth in western Canada?  

• Need to create a real sense of urgency to position our region. A big vision for what we can be. If we 
don’t have a vision or sense of urgency- we will be mediocre, there will be no incentive to drive for 
excellence. Others will seize that opportunity at our peril.   

• Infuse and support entrepreneurship through our entire ecosystem- government, private sector 
(small, medium and large companies), education system, health system etc.   

• Create the right environment for businesses to thrive- to take risks, to innovate:   
o Corporate tax overhaul- need a business friendly tax environment to catalyze innovation o 

Create a fast, effective, streamlined regulatory environment that encourages foreign direct 
investment   

o Cut red tape o Let business create jobs and grow. They do this best. Unleash their potential.  
o Government needs to figure out how to accelerate this process. Unfortunately 
government processes are designed many times to minimize risk, add rules/regulations, and 
therefore stifle this process. o Incent entrepreneurs to help change/improve the system- it 
isn’t always about government “programs”    

• Continue with the entrepreneurship development programs, the research and development tax 
credits and programs to spur technology and innovation. Measure if these things are actually 
working though! Lots of $ going towards innovation and entrepreneurship- are they actually 
working?  

  
3. What will help the Indigenous economy continue to grow?  

• Reality…they are not growing. In fact, since the drop in oil and gas many are shrinking.   
• Need to expand mills, develop pipelines, promote mining and logging activities- these bring needed 

jobs to Indigenous communities  
• Add entrepreneurship programs in the schools in earlier grades, work to increase and improve 

graduations rates and a means to get there. Right now the majority of youth do on graduate grade 

http://reports.weforum.org/future-of-jobs-2016/
http://reports.weforum.org/future-of-jobs-2016/
http://reports.weforum.org/future-of-jobs-2016/
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12 and if they do it is a less than GED certification. Something like the “Drive to 55” in Tennessee. 
https://www.tbr.edu/initiatives/governors-drive-55  

• The indigenous population is Canada’s fastest growing population, but due to the education issues 
they cannot even graduate from a trade program.  They could be the solution to Canada’s 
employment gap. But there are many social issues to overcome.  

• Excellent model outlined in “Triple Crown” by Jim Prentice, Jean-Sebastien Rioux- Canada needs to 
strike partnerships with Indigenous peoples, be a proud and smart energy producer, we are 
environmental leaders  

• More Indigenous ownership of actual businesses be it whole or through partnership or joint 
ventures  

• Creative micro angel venture capital for Indigenous entrepreneurship  
• Business coaching, mentorship, entrepreneurship training (possibly incubators for small to medium 

sized businesses—but need to be run by entrepreneurs not government)  
• Northern/Indigenous communities: Need to counteract challenges with logistics (remote 

communities), communications (infrastructure), cost of doing business, workforce training (e.g. Fort 
Mac recovery)  

• EDA partnering with CANDO to foster economic development- a commitment to building on this in 
the future   

  
4. How can we improve economic participation in the west of under-represented groups, including  

women, youth, and new immigrants?  
• There are many programs in these areas but many are underutilized- why? Who tracks success?  
• We need to make the West one of the most vibrant and dynamic economies in North America.  

Stronger economic activity will attract entrepreneurs and risk takers from all groups in society.   
• Women:  

o Need grants not just more access to loans (new federal program- a good start) o Expert 
advice, practical information & solutions to business challenges o Supportive collaboration 
from like-minded successful women entrepreneurs o  B2B cross-marketing to link potential 
new clients and markets  

o Valuable connections with powerful strategic alliances like OWIT, WBE Canada, Enterprising 
Women, GroYourBiz, WXN etc.  

o Still a need to balance work and family- this permeates everything they do- even harder for 
women entrepreneurs  

o CIDA secretariat program was a great program, not sure if it still exists. I took advantage of 
this twice, and connected women globally at a conference in Calgary and Miami.   

o Supply chain/procurement help – helping women access government/other contracts o Help 
them participate early in the creation of new technologies so they can actively shape 
industries of the future and prosper  Youth:  

o Succession planning opportunities- entrepreneurs looking to sell their businesses. Can we 
prepare youth to take any of these on?  

o Innovation: This needs to permeate our lives starting from kindergarten. Youth are our 
future work force. Young people need skills to be creative/innovative. Need to foster a 
culture of entrepreneurship/innovation in schools. Personally I think this is abysmal right 
now. We teach kids how to get a job, not how to create one!   

https://www.tbr.edu/initiatives/governors-drive-55
https://www.tbr.edu/initiatives/governors-drive-55
https://www.tbr.edu/initiatives/governors-drive-55
https://www.tbr.edu/initiatives/governors-drive-55
https://www.tbr.edu/initiatives/governors-drive-55
https://www.tbr.edu/initiatives/governors-drive-55
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o The reality is, our kids will probably have 7-8 jobs, with the average adult working for a 
number of companies simultaneously rather than working for one big corporation- how do 
we prepare them for this?  

• New immigrants:   
o Succession planning opportunities: Once again, entrepreneurs looking to sell their 

businesses. Can we prepare youth to take any of these on? o Trade/export development- 
many have ties to their home still. How can we help maximize this asset? Market/export 
development? Investment attraction?  

o Nurture and welcome skilled immigrants- they are usually very entrepreneurial o 
Mentorship, joint ventures, partnerships with Canadian entrepreneurs  

  
5. How can governments, industry, and western Canadians work together to grow the regional 

economy?  
• More P3 partnerships to spur economic development.  This will allow communities to work more 

with all levels of government to overcome social ec. dev. issues that affect business. i.e. affordable 
housing, transportation, etc.   

• Foster a more entrepreneurial economy. More entrepreneurship programs, at different levels 
(startup to mid-sized companies), more dollars to mentoring business programs. i.e. Airdrie’s 
SmartStart, GroYourBiz/TEC, Futurepreneur etc.)   

• Two things have driven growth and prosperity around the world: technology and globalization- we 
need to help foster both  

• By partnering together to enhance and strengthen existing industries. For example, by creating 
incentives to help Alberta's energy sector expand   

• Create more programs that support P3s- everybody needs “skin in the game”.  Role of government 
is not to pick winners and losers- programs should stay away from doing this.   

• Millennials are seeking more affordable urban areas- how do we help smaller communities become 
more attractive for entrepreneurs/small businesses/investors? Ag investment doesn’t care about 
being in a major city- they want to be close to their product and have access to transportation 
networks.  

• Support innovation hubs- run by real world entrepreneurs  
• Foster greater connection with Consulates/Embassies- they know very little about Western Canada  
• Lack of practical knowledge in how to foster economic development- EDA sees this, and addresses 

with our training- need to expand this- practical tools  
• Update regulatory framework/policies/government definitions of employment to account for 

freelance/gig economy work- design innovative benefit/support programs for them.  
Framework/infrastructure needs to help everyone develop their talent more rapidly. Pathways to 
up-skill workers, connect them to employer demands, develop platforms to support 
temporary/informal/freelance workers.  

• Make it easier to launch—and exit—a business as an entrepreneur   




