
From: Penny fox <penny.fox@cfspsl.ca>  
Sent: Friday, November 9, 2018 5:55 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: WD Forum - downtown.docx 

 

Hi here is the information gathered at our discussion that was held in St. Paul Alberta  (second group) on 
Nov. 6th. 

 

If you have any questions, please contact me. 

 

Penny Fox 

Community Futures St. Paul – Smoky Lake Region 

780-645-5782 

 

  



Western Economic Diversification Forum  

Event Date: Nov.5, 2018 

Location: St. Paul, Alberta 

Organization – Community Futures St. Paul – Smoky Lake Region 

Sector: Volunteers/Business 

No. – 4 people 

Question 1: 

A stronger economy in 10 years looks like: 
- Businesses are thriving and people are engaged in all aspects of the community.  
- Elections have a number of people running and interested in growing the region 
- Everyone is government is on the same page 
- Services people need in their homes and businesses are easy to access. 
- There are a variety of choices for all utilities to ensure competition 
- Broadband is sufficient and everyone has enough High Speed Internet capacity to do what they 

need to do.  
- Everyone that wants a job has found one and is working. 
- Government Services (Health, Infrastructure etc) is well supported and people are no longer on 

long wait lines for services.  
- Economic Development programs are busy as there are new opportunities available for those that 

want to put some hard work behind it 
- Local art is incorporated in the community to enhance the feel of the community 
- Our communities are self-sustaining 
- Businesses are taxed at a rate that is not a burden to the business 
- Communities are sustainable. 
- We have moved away from the up/down cycle of oil as we have been able to diversify that 

resource.  
- Find ways to put to work the skills sets (trades, IT, service providers) that we have in our 

communities wanting to work.  
 

 
Question 2: 
Best Ways: 

- Ways to get all of our products to market – pipeline, rail, roadways, air 
- We actually use our raw products instead of shipping them elsewhere and then brining back the 

manufactured product 
- More processing for our agricultural industry to allow us to reduce the amounts of foods and 

grains that we are shipping here and there.  
- Education at every level that allows all of us to transition into the technologies that are available 

and will be necessary in every industry  
- Ways to keep small business operating – and to keep employing people in our own communities.  
- Educating children about the value of money and how that transitions into operating a household 

or a business.  



- Assisting business (where they need it) for succession planning.  As the baby boomers retire there 
will be many businesses transferring ownership and there will be opportunities in that.  

- Assist people to put down roots in the communities in which they live (strong social connections, 
volunteer opportunities, etc.) 

 
 
Question 3 

- Recognize the errors of the past, acknowledge them, learn from them.  
- Assist Non-Indigenous peoples in the ways of the Indigenous People’s to help them understand 

the generational trauma, culture, treaty and natural laws.   
- Do what it takes to make sure that people living on reserve have the same opportunities to start a 

business as those that don’t live there.  
- Help make reserves a more attractive place to start a business and for people to go to support 

those businesses.  
- Learn how to work using “circles” and other indigenous methods to reduce to fear and hesitancy 

of non-indigenous partners.  
- Continue the work of Reconciliation (although we understand that is probably not the right word – 

maybe “bridge building” would better describe what we need). 
- Have government spend more time talking about the Nations that are doing well and find ways to 

have that learning shared with others that are struggling.  
 
Question 4: 
Underrepresented Groups 

- We need to make government programs available to all.  It should not matter who you are – if you 
want to be an entrepreneur you should be able to do that without hesitation.  

- Encourage skills needed at an early age and make those available to all students so that they can 
see and vision a viable future and career in whatever field they chose.  

- The next generation does not see “differences” the same way older generations do.  Continue to 
support young entrepreneurs to network and meet together and support each other.  

- Broadband – have available to ensure that anyone in an underrepresented group can still connect 
(no matter where they live) with their family and friends via video.  

 
Question 5: 
Working Together: 

- Governments need to spend less time trying to knock each other down and more time trying to 
support each other in a friendly competition.  Politics is playing too large a role in our landscape 
and it appears to be getting worse.   

- Treat everyone with respect. 
- Our communities have lots of information and studies on how we can diversify – but who is going 

to do it.  Our Chambers of Commerce, Economic Development groups etc. have been reducing 
staff and there is no one in the community with the capacity to take on the role of putting these 
works into action.  We are trying to do these off the sides of the desk or by volunteers and there is 
often simply not enough energy or money to get to the second stage.  

-  

 

  



From: Penny fox <penny.fox@cfspsl.ca>  
Sent: Friday, November 9, 2018 5:52 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: Growth Strategy notes 

 

Hi – here are the notes for our session that we held in St. Paul – last Thursday with some Not for Profit 
and Business leaders 

 

Penny Fox 

General Manager 

Community Futures St Paul – Smoky Lake Region 

780-645-5782 

 

 

 

This communication in intended for the use of the recipient to which it is adressed and main contain 
confidential, personal and or privielged information.  If you are not the intended recipient - please contact 
me immediately and delete and destroy this informtion.  

 

  



Western Economic Diversification Forum  

 

Event Date: Nov. 9, 2018 

Location: St. Paul, Alberta 

Organization – Community Futures St. Paul – Smoky Lake Region 

Sector: Not For Profits/Small Business 

No. – 6 people 

Question 1: 

A stronger economy in 10 years looks like: 
- That government and all Canadians understand the role of rural Canada and western Canada 

and the value it brings to the Country.  
- Strong sustainable communities as a result of lots of work (jobs, jobs, jobs) for its residents 
- Markets for our resources – such as oil and gas, lumber, technologies 
- Value added processing of those resources that are in our community (food, lumber) 
- An education system (childhood and adult) that teaches things we need to learn for the future – 

including IT training, change thinking, problem solving, mediation, relationship building with 
Indigenous Communities.  

- Enough workers that will provide for our service industry – caregivers, health care professionals, 
hairdressers.  All those services that require hands on work.  

- Opportunities for our young professionals to move into our communities – making expertise 
available for those who want to retire and sell their businesses to the next generation. 

- Finding ways to innovate away from being so much of an oil and gas dependent province.  
- Everyone is treated as an equal and has the same opportunities to take advantage of 

government programs.  It should not matter your sex, age, heritage, disability, language- 
programs should be for anyone. 

- All levels of government are proactive and working together.  Programs are cohesive and make 
sense and are not competing against each other.  Permitting is streamlined and the need to 
jump through a variety of “hoops” is reduced.  

- Everyone will recognize the important role that small business plays in our communities. 
- Strong Not for Profit management will be seen and supported at all levels and able to meet the 

demand of the community.  
- Government programs will be well supported so they can meet the need in the west.  (eg. 

Community Futures has not had an increase in operational funding in 10 years and this has 
resulted in limiting the help they can offer.) 

- Rural Communities have enough doctors, dentists, hospital beds, seniors’ facilities to serve the 
population and prevent people from having to seek that outside their home community.   

- Indigenous Communities have the necessary health facilities and services they need.  Addiction 
treatment, on-reserve hospitals, seniors care etc.  

- Crime reduction programs are working, and people feel safe in their farms, homes, businesses 
and in their communities.   

 
 



 
Question 2: 
 
Best ways to spur the economy: 
 

- Find ways to get our product to market – not just oil by a pipeline but in better infrastructure 
for roadways, high load corridors, easier border crossings for goods etc. 

- Have politicians realize that their 4 year election cycles are too short term in their planning. 
Programs need to run longer than that, or not be changed in the middle as a new government 
has come along and shut them down or changed them.  Industry needs to know what is coming 
and have time to adapt to large changes.  By the time a program is launched and the 
administration of it gets up and running a year is already lost.  There is also a year lost to 
evaluate etc… so the timelines then get cut in half for the program to do its job.  

- Stop things like Bill 69 – as it has a very negative effect on some parts of the west (like our area 
where heavy oil is being extracted.)  If these bills are necessary, give industry time to adjust and 
prepare.   

- Research and Development- more funds to spur those ideas and get them developed … then 
keeping those ideas here at home.  Western Canadians are very innovative, and need supports 
to keep coming up with their ideas and perfecting what they do.    

- Technology will change a great deal in how we manage ourselves, our homes and our 
businesses.  We need to be able to take advantage of that in a variety of ways.  

- BROADBAND – rural areas still do not have enough broadband to handle the needs of our IT 
businesses and some of our manufacturing industries.  We need more of both upload and 
download capacity (1 gig).  

- Help urban dwellers realize that there are opportunities in rural areas. Shortages of physicians, 
nurses, childcare workers, truck drivers and others are still apparent.  The rural lifestyle is 
something special and can be encouraged.  

- Food – we have a whole lot of land, we have facilities for food production and we have post 
secondary institutions that are able to help with the “grow and eat local” food industry.  

- New agricultural products – like Hemp.  This will help to diversify the agricultural market and 
also to assist with better soils and new markets.  
 
 

Question 3: 
 
The Indigenous economy: 

- Engage the indigenous communities and individuals by first apologizing for the errors of the 
past, acknowledging the TRUE HISTORY of what happened so all people can understand the 
truth and understand the historical trauma and why things are the way they are.  

- Fully support through various programs the needs of the Indigenous Population – have better 
programs for Entrepreneurship, Learning Opportunities for all ages, Leadership Skills.  

- Promote the services to non-Aboriginal people to build relationships – circle training etc. so that 
they are comfortable in working in this culture. 

 
 
 
 
 



 
- Educate our entire population about Treaty and that we are all Treaty people – as it was signed 

by both Indigenous and Non-Indigenous nations for their people.  
- Eliminate the barriers that are created by the reserve structure.  Eg. Currently many of our 

successful Indigenous Businesses are run by people who have had to leave the reserve. Some of 
those reasons include: band politics, having to have a BCR (Band Council Resolution) or that 
they needed to be able to own and mortgage land or buildings (which they can not do on the 
reserve).    

- Have Band’s report any loans activities on Equifax – right now some do not report therefore 
business owners do not establish a credit rating and have difficulty using traditional funders to 
expand or grow their business.   

- Improve relationships with neighbouring communities and within Indigenous Communities.   
- Share best practises - There are some great Indigenous Leaders who can provide mentorship to 

other bands to help them adapt to the current times and economic opportunities. 
- Continue the Reconciliation work as it is brining people in neighbouring communities together 

in understanding. 
- Provide the same advantages on reserve as off – clean drinking water, cell phone towers, 

decent broadband, good infrastructure, the same education that off reserve children enjoy.  No 
business is going to move to our local reserves when the roads are impassable every spring and 
cell phones are not reliable.    

- Hold Band Leadership accountable to their members in the same way that municipal 
governments are to their ratepayers.  Empower the members to make change where necessary. 

- Education – students in school on reserve should be funded to the same levels as those off 
reserve. 

- Curriculum that includes financial management and Entrepreneurship should be taught in all 
schools (on reserve and off) so that they grow up with a fundamental understanding of money, 
credit and the differences between employer and employee.  

- Stop the continued fight about who pays for what – sort it out.  We constantly hear that 
programs cannot move forward as there is a fight over who’s responsibility it is to pay for it.  

- Assist Indigenous Communities to become self-sustaining.  Provide the same supports to them 
that you do municipalities and provide supports to help them operate their reserves or 
settlements effectively. 

- Acknowledge the value that the Band run enterprises are doing on the reserve.  They are 
running many of their own businesses and organizations and employing many people - but they 
don’t appear to get any credit for that work 

- Support fully post secondary institutions that work with First Nations Students (eg. Blue Quills 
University).  Bring those buildings up to the same standard as our other Universities so that 
students no longer feel like they are in a second-class situation. 

- Value-add the resources that are coming from the reserve – (foods, lumber, fibre). Eg. we are 
seeing more hemp being grown in northern Alberta – let’s get a decordification plant in the 
region to use that fibre.  

 
 
 
 
 
 
 



Question 4  
Increase representation by underrepresented groups 
  

- We do not see Women as underrepresented in our region and do not see the need to continue 
to provide “special” programs for them.  Take those dollars and make them available to all 
Entrepreneurs.  

- Youth – provide opportunities for youth to start a business with micro – loans that are actually 
grants (as they cannot sign legal loan documents).    

- Youth – more education on the basics of financial management and entrepreneurship. 
- More assistance to the Not For Profit sector that is running summer camps, after school 

programs etc. that would specifically target Entrepreneurship.  
- Youth – look for more ways to add Entrepreneurship learning into existing program such as 

Boys and Girls Club and 4 H programs. 
- Look at offering programs such as “Headstart for Business” (Northern Ontario) nationally so all 

students can take part.  
- New immigrants – open up all small business programs to New Immigrants in the same manner 

that you would to anyone else.  
- New Immigrants – continue programs such as Community Adult Learning and others that teach 

ESL (English as a second language) and FSL(French as a second language) programs across 
Canada 

- Equip all local Libraries with various materials in a variety of different languages on 
Entrepreneurship basics in Canada.  

 
Question 5 
Working Together to Grow the Economy 
  

- Governments (all levels) need to get on the same page and work together.  Right now we don’t 
seem to have consistency and it is quite complex to figure out all the different policies, 
procedures and licensing requirements across the grid.  We have so many divided opinions that 
we don’t know how to trust any of them.  

- Listen to our small businesses before implementing a new tax – as to the real affects of those 
changes.   

- Let’s figure out together – What comes next after Oil & Gas – start looking forward as to what 
those next things are and start to train and prepare for that new reality.  

- Take a look at our fundamental resources and fundamental needs and truly evaluate how they 
should be progressing in the future:   

       We all need: Food, Fuel and Fibre.  How much of each do we currently have, how much do  
 we need, how is technology going to change those industries across the world and what makes                  
sense for us as a country to do to be self-sustaining. 

-  Help us to understand the “disconnect” between east and west.  Where are the resources, 
what is generating wealth across our country and what are the affects if we cannot get those 
resources to market.  (no matter if that is oil or fish) 

     
 

 
  
 



From: Penny fox <penny.fox@cfspsl.ca>  
Sent: Friday, November 9, 2018 5:49 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: Growth Strategy - Discussion group 

 

 

Hi – Here is one of the discussion groups we held in Elk Point, Alberta earlier this week. 

 

If you have any questions, please contact me.  

 

Penny Fox 

General Manager 

Community Futures St Paul – Smoky Lake Region 

780-645-5782 

 

 

 

This communication in intended for the use of the recipient to which it is adressed and main contain 
confidential, personal and or privielged information.  If you are not the intended recipient - please contact 
me immediately and delete and destroy this informtion.  

 Western Economic Diversification Forum  

 

  



Event Date: Nov.7, 2018 

Location: Elk Point, Alberta 

Organization – Community Futures St. Paul – Smoky Lake Region 

Sector: Chamber of Commerce/Small Business  

No. – 7 people 

Question 1: 

A stronger economy in 10 years looks like: 
- Flourishing Communities with new businesses feeling in the gaps on our main streets and other 

main streets across the region.   
- Oil patch back in full production 
- Communities will see their restaurants, hotels and bars busy again.  People will be coming to work 

in our communities not only temporarily but permanently. 
- Chambers of Commerce and other Community Groups will be strong and active in the community. 
- We will have learned how to better value add to our natural resources and not just continue to 

ship raw product somewhere else 
- We will be able to leverage our resources and use them to make other things – value add, create 

new goods etc.  
- Policies such as Bill 69 will not force industry to shut down any more wells in our area.  

Government would have a good understanding on the negative impacts and work with industry to 
reduce those affects. 

- Government departments at all levels would be working together.  
- HIGH SPEED INTERNET would be sufficient to operate not only in our businesses but in our homes 

so that more people could move into Rural Canada and work from home.  
- Lots of JOBS across all sectors in the community.  
- New money continues to come into the community. 

 
 
Question 2: 
Best Ways: 

- A pipeline to take our oil to market. 
- Processing plants for oil and gas/petroleum products 
- Processing plants for agriculture products 
- To let people in the eastern part of the country know that the west remains a great place to start a 

business, raise a family, building life long friendships.  
- Effective transportation corridors – wide load highways, infrastructure that keeps us moving (by 

air, rail and vehicles).   
- BROADBAND capacity increased so that we can compete no matter where we live in Canada – with 

decent upload and download capacity. 
- Let’s teach people not to be afraid of change and not to be afraid of technology – its going to come 

anyway! 
- Broadband becoming a utility would make a big impact. That way we would have a number of 

choices of the type and cost of the service.  
- Make is possible for our municipalities to keep their infrastructure well maintained and operated.  
- Less political influence on business that causes them to up and leave the country. 



 
 
Question 3 

- Indigenous People need to see the same advantage as everyone else.  They deserve communities 
where they can grow, start a business and prosper.  They need safe drinking water, a home and 
business they can feel safe in and customer feel safe going into.  Businesses on reserve (and off) 
should have good roads, cell phone service and high-speed internet the same as non-indigenous 
communities do.  

- Cut the red tape for partnerships when dealing with indigenous ventures. 
- Allow these communities to flourish using their own resources.  
- Encourage continued conversations and relationship building between Indigenous and Non-

Indigenous communities and businesses.  
- Education – stronger education all through school and continued opportunities to learn trades, 

professional and all other skills.  
- Encourage Indigenous Leaders to share their skills with others so that we all grown in knowledge 

and respect.  
- Education in work related job skills, life skills. 
- Programs to keep youth from falling through the cracks 
- Finding ways to moving to a healthier lifestyle 
- It all starts with personal relationships and how do we build those better.  

 
Question 4: 
Underrepresented Groups 

- Women are already well represented in our economy (in our area at least) 
- Youth need encouragement to get involved in business and to learn business skills 
- Connect with newcomer groups to find out what they do need to encourage their entrepreneurial 

spirit.  
- Encourage everyone to find ways to diversify the economy and find ways that are not so 

dependent on natural resources.  
 
Question 5: 
Working Together: 

- Government and Industry need to be on the same page and work together instead of against each 
other.    

- Better tax structures – taxes right now are killing a lot of small business.  The carbon tax in this last 
few weeks has hit small business and agriculture really hard as this is less money they have to 
spend on something else. 

- Allow industry to have a larger voice in what educational needs they see in 5, 10 and 25 years.   
- Encourage industry to work closer with government to establish a workforce they forsee they will 

need in the future.  
- We all need to listen more and really understand what each other is saying – versus there always 

having to be a “right” and “wrong” or “win” or “lose” mentality.  Find ways to work together in 
government for the common good even if sometimes that means another party or politician will get 
credit for it.   

 
 
 
 



From: Penny fox <penny.fox@cfspsl.ca>  
Sent: Friday, November 9, 2018 6:09 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: Towards a Western Canada Growth Strategy Survey.docx 

 

Hi – here is the last one for the time being. 

This was our first gathering – Sept. 25/18 

St. Paul Alberta 

 

If you have any questions, call me 

 

Penny Fox 

Community Futures St. Paul – Smoky Lake region 

780-645-5782 

  



Towards a Western Canada Growth Strategy 

Discussion Group – St. Paul Alberta 

Oct. 18, 2018 – 7 people involved.  

Organized by Community Futures St. Paul – Smoky Lake Region Office 
1.  What does a stronger western Canadian economy look like 10 years from now? 
- Edible markets – both in value added food and cannabis 
- A diversified energy economy 
- Energy capital of Canada 
- Automated farming  ( Agricultural Sector) 
- Update Immigrant settlement policies – encourage them to come and fill the void left 

from our post baby boom years 
- Bring in trained skilled labour to fill the gaps  
- - support them for up to 2 years so they can upgrade their skills as necessary.  Can learn 

English/French and have time to settle into a new community 
- Responsible Immigrant Programs - When immigrants came years ago there were no 

supports – now we have swung the pendulum to far the other way and it appears we  
are creating welfare dependency 

 

2.  What are the best ways to spur new growth in western Canada? 
- Pipe-lines to get our raw product to other markets 
- Build our own refineries 
- Government needs to work with oil companies 
- Improvements with indigenous people 
- Invest in technology.   Think about how long we have with oil & gas & what will replace 

that resource and the jobs when it is gone. 
- invest in specialists in agriculture.  Keep them here in Canada working with our farmers 

& producers.   
- invest in more agri-foods and encourage those small land based enterprises.  This is 

where the new family farm will be. 
 
 

3.  What will help the Indigenous economy continue to grow? 
- Education 
- Partnership 
- Implement outsiders to run the reserves 
- Recognize that Indigenous languages are important to these nations.  



 
- Indigenous communities need strong leadership.  They need to be strong economically 

and be able to develop their own resources. 
- Stabilize home environments by having children graduate and lift the next generation 

out of poverty. 
- Claw back on money going to individuals but increase the services – so they can do what 

they need to do to become independent of government and have pride in their own 
accomplishments as an individual, as a band and as a nation. 

- Continue greater awareness of what brought the nation to where it is today. 
- Provide more counselling and mental health services to those that need it.  Help them 

heal!  
- Provide hospitals and more health services on the reserve.  Close to home. 
-  
4.  How can we improve economic participation in the west of underrepresented groups, 

including women, youth and new immigrants? 
-  Branding an Identity of “Canadian”  
- Decide who we are in the world and stick to it.  We have too many special interest 

groups splitting up our values and no one knows what we stand for anymore. 
- Stop letting people walk across the border – ensure that everyone uses the same 

application process and everyone is treated fairly.  Then those that come legally should 
be able to get the same opportunities to start business as any other Canadian.  

- More programs in schools and out of schools to provide entrepreneurship to youth – to 
light a fire under them for being business owners.  

- Women seem to be doing fine in our region and are well represented.  Women are 
saying enough is enough – stop making us special as we can do it on our own. We don’t 
need people thinking we need special support.  Give that support to any person who has 
the passion and energy to start a new business..  Right now it seems we are pushing the 
men aside… everyone should be have equal opportunity.  

 

5.  How can governments, industry, and western Canadians work together to grow the 
regional economy? 
 

- Move ahead as one – not as different people/nationalities 
- Government needs to govern and not act like a Chamber of Commerce – it needs to 

learn how to sometimes say ‘No’ – Find the voices of the silent majority and work with 
that to develop policy and procedure.  

- Politicians need to be able to admit when things are not good and paint an accurate 
picture of what is real. 

- Focus on the west and the importance of the resources pulled from that. 



- Re-work the equalization – make it fair to all and reduce the reliance of most of the 
money going to one province that has its own resources it can daw from (Quebec) 

- Work with First Nations to develop their own gravel pits and lumber yards to fix and 
build up their infrastructure. 

- Ensure every community has a chance to own and operate their own drinking water 
plant. 

- Assist with training for strong and non-corrupt leadership. 
- Look at the whole picture.  How is it possible that one community can hold up large 

projects that would benefit many… We need to find ways to work on projects so that 
there is a win/win for every community involved and to share the success.   
 

 


