
 
From: Cioffi, Franc <Franc.Cioffi@calgary.ca>  
Sent: Thursday, November 15, 2018 12:34 PM 
To: Engages-Mobilisation (WD/DEO) <wd.engages-mobilisation.deo@canada.ca> 
Subject: Submission for Western Canada Growth Strategy 
 
Thank you for the opportunity to provide feedback on developing a Western Canada Growth 
Strategy.  Attached please find our submission.  Our feedback was collected via a facilitated session with 
selected Departments and Business Units from the City of Calgary, including Environmental and Safety 
Management, Transportation Planning, Transit, and Planning and Development. 
 
If you have any questions about the content, please don’t hesitate to let me know. 
 
Best regards, 
 
Franc Cioffi 
Business Strategist 
Intergovernmental & Corporate Strategy 
Deputy City Manager’s Office | The City of Calgary 
Municipal Building, 10th Floor 
C: 403-370-7092 

 
 

 
NOTICE - 
This communication is intended ONLY for the use of the person or entity named above and may contain information that is confidential or 
legally privileged. If you are not the intended recipient named above or a person responsible for delivering messages or communications to 
the intended recipient, YOU ARE HEREBY NOTIFIED that any use, distribution, or copying of this communication or any of the information 
contained in it is strictly prohibited. If you have received this communication in error, please notify us immediately by telephone and then 
destroy or delete this communication, or return it to us by mail if requested by us. The City of Calgary thanks you for your attention and co-
operation. 
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Towards a 
Western Canada Growth Strategy

Responses Collected from a Facilitated Session at the City of Calgary

Date:  November 6, 2018

Location:  Municipal Building, Calgary, AB

Facilitated by:  Intergovernmental and Corporate Strategy (ICS)

Sector:  Municipal Government

Number of Participants:  6
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Responses and Feedback

 We are transitioning to a more 

knowledge based economy, focused 

on innovation and technology-based 

businesses (high tech, environmental 

sustainability, geomatics, agricultural 

innovation, etc.).  The transition to this 

knowledge based economy is being 

proactively planned jointly by 

government and the private sector.

 During this transition, there is still a 

focus on natural resources, but their 

development is becoming more 

efficient and sustainable.

 We have defined how and where we 

will diversify our economy, and are 

actively planning for this diversification.  

This includes education funding for 

programs which begin to train our 

next generation of workers in the new 

knowledge-based economy. 

 Environmentally sustainable economic 

diversification is underway.  The 

diversification focuses on a lower 

carbon economy that realizes triple 

bottom line (economic, social, and 

environmental) results.  Our economies 

begin to focus on renewables.

 Pipeline development is still a key 

outcome to facilitate oil exports to 

international customers at market 

prices.  The revenue is re-invested in 

innovative businesses and industries 

which helps to diversify the western 

Canadian economy.

 Interconnected transportation 

networks allow the improved mobility 

of people and goods across the western 

provinces.  This includes twinned rail 

lines and improved highways to 

reduce congestion and facilitate the 

movement of goods and people.

1 
What does a stronger western 

Canadian economy look like 10 

years from now?
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Responses and Feedback

 Government policies are streamlined 

across the western provinces to 

facilitate trade, both inter-provincially 

and internationally.  These policies also 

facilitate our ability to be competitive 

in attracting new businesses and 

industries to western Canada.

 Our western Canadian economy is 

aligned to international needs and 

market demands, which facilitates 

new international investment into  

our economy.

 High-speed broadband service is 

expanded to allow residents in all parts 

of western Canada to take advantage of 

the “technological economy”.

1
What does a stronger western 

Canadian economy look like 10 

years from now?

…continued…
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Responses and Feedback

 Change government funding policies to 

require investment in R&D as a 

condition of funding.  Facilitate re-

investment into R&D from small and 

medium enterprises (SMEs) as a result 

of these policy changes (e.g., tax breaks 

for re-investment into research).

 Introduce robust workforce retraining 

programs for skilled workers as they 

transition from a resource-based 

economy to more technology and 

knowledge-based economies. 

 Given western Canada’s relatively low 

population (and therefore smaller 

workforce) improve and enhance the 

efficient immigration of skilled 

foreign workers into western Canada.

 Define the “next jobs/careers” and 

then invest in education and training 

programs to begin shifting away from 

primary/resource jobs to knowledge-

based jobs in a new economy.

 Balance our tax system so that there is 

a lower tax burden, and therefore more 

revenue (and incentive) to fund new, 

innovative businesses.

 Pipeline developments remain 

important, so simplify pipeline review 

and approval policies and processes.

 Investigate green bonds and green 

innovation funds within the 

government and private sector.  

Expand the partnerships and 

investments of the Canada 

Infrastructure Bank.

 Improve western Canadian 

competitiveness for attracting new 

businesses and industries to western 

Canada. 

 Improve the integration and 

interconnectedness of transportation 

networks across the provinces. And  

enhance transportation funding to 

provide affordable and efficient 

mobility for our workforces.

2 
What are the best ways to spur 

new growth in western Canada?
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Responses and Feedback

 The Indigenous economy has not 

realized the same benefits as other 

sectors of western Canadian society.  

Especially in Alberta, it doesn’t appear 

that they have experienced the same 

results during “boom times”.  This 

appears to be a continuing issue.

 Establish better connections between 

Indigenous communities and urban 

centers for access to jobs, education, 

and training.  This relates both to 

physical access (transportation, transit) 

and data access (broadband internet).

 Target specific and relevant training 

to Indigenous communities within 

their own communities.  Deliver 

training and knowledge sharing 

focused on future economic 

development.

 Provide and enhance support services 

which facilitate the participation of 

Indigenous members in the economy.  

These can include services such as 

transit, childcare, job skills training, 

adult education, and educational  

upgrading. 

 Utilize Indigenous communities and 

Indigenous resources to grow and fill 

the gaps within the western Canadian 

workforce.

3 
What will help the Indigenous 

economy continue to grow?
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Responses and Feedback

 Private businesses and government 

must be intentional about mixed 

engagement and gender equality.  

We must reflect the communities we 

operate in (mixed engagement on 

corporate boards, community 

associations, government agencies, 

public commissions, etc.)

 Support policies and practices that 

allow under represented groups to 

self-identify to facilitate their more 

proactive participation in the western 

Canadian economy.

 Improve efficiency of recognition for 

foreign education and credentials by 

providing clear and well communicated 

processes for how new immigrants 

will upgrade and certify their 

credentials for Canada.  And allow them 

to begin the upgrade and  

certification processes before they 

arrive in Canada. 

 Reevaluate the funding of 

immigration support services, which 

seem to be focused on primary 

immigration points (Vancouver, 

Toronto, and Montreal).  As most of 

western Canada is a secondary 

immigration point, the funding may 

not support the level of immigration 

occurring into non-primary areas.  

Support a strategy of immigration 

funding which “follows the person”.

 Reestablish and enhance funding for 

student internship opportunities, 

focused on providing youth with critical 

work experience in new and 

innovative businesses and industries.

 Identify and resolve barriers for 

inclusion, which may include an 

improved awareness of foreign 

norms and traditions which may 

prevent new immigrants from fully 

participating.

4
How can we improve economic 

participation in the west of 

under represented groups, 

including women, youth, and 

new immigrants?



7|

Responses and Feedback

 Government investments and funding 

sources must be predictable, spanning 

across longer timeframes and changes 

in governments.  This includes not only 

the predictability of dollars, but also the 

clarity and stability of rules, policies, 

and criteria for funding.

 Continue the investment in regional 

infrastructure to help support 

economic development, investment, 

and diversification.  Enhance funding 

from the Canada Infrastructure Bank.

 Create economic “areas of focus”,

based on the identified economic 

strengths of each region of western 

Canada.  These would create economic 

hubs, focused on specific functions or 

industries, playing to the strengths of 

each region and avoiding duplication 

of effort and investment.  Funding 

could be used to promote or deter 

the creation of these “functional 

economic hubs”.

 Harmonize the economic strategy, 

policies, and legislation across the 

western provinces so that similar rules 

are in place across the region.  By 

creating similar regulatory 

environments across western Canada, 

new businesses and industries may 

realize operational efficiencies and 

reduced overheads. 

5
How can governments, industry, 

and western Canadians work 

together to grow the regional 

economy?


