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PREFACE 
 

A department of the Government of Canada, Western Economic Diversification Canada (WD) was established in 
1987 under the provisions of the Western Economic Diversification Act, and mandated to promote the development 
and diversification of the economy of Western Canada and to advance the interests of the West in national 
economic policy, program and project development and implementation.  This broad mandate allows the 
department to implement tailored programs and initiatives to assist western Canadians create strong, competitive 
and innovative businesses and communities. 

As the federal economic development department for Western Canada, WD develops and supports economic 
policies, programs and activities that promote economic growth and assist Western Canada in responding to the 
economic challenges and opportunities it faces. 

With offices in each western province and its headquarters in Edmonton, WD provides a strong federal presence 
in the economic development of the West. Its western base has enabled the department to develop an 
understanding of Western Canada and foster extensive partnerships with business and community organizations, 
research and academic institutions, as well as provincial and municipal governments. 

These connections enable the department to identify and support economic opportunities in the West and to 
leverage its investments to benefit the western Canadian economy. WD’s strong ties to Ottawa, and the federal 
government across Canada, allow the department to communicate western perspectives to national economic 
policy and program decision-makers, working within the federal system to ensure that western interests and 
perspectives are considered in federal decision making.  

WD programs strengthen: 

 Business Development and Innovation: WD helps small and medium-sized enterprises (SMEs) develop and 
grow, create jobs, expand their markets, increase their exports, and become more innovative and 
productive.  The department assists SMEs with international business engagement and works to attract 
investment to the region, as well as assist western Canadian SMEs access opportunities linked to government 
procurement.  Further, WD promotes the development and growth of the knowledge-based economy by 
building innovation capacity and supporting the commercialization of new knowledge-based products, 
processes and services.  Overall, the department’s investments have contributed to the strengthening of 
Western Canada’s economy and will provide the foundation for future economic diversification and growth. 

 Community Economic Growth: WD helps rural communities sustain their local economies, adjust to changing 
economic circumstances and invest in public infrastructure.  Community Futures receive operating funds to 
provide western entrepreneurs with the information, training and business loans they need to start and grow 
their business. 

 Policy, Advocacy and Coordination: WD engages in activities that strengthen the western Canadian economy 
by promoting access to economic opportunities for Western Canada. Primarily, WD works to build strategic 
relationships with key decision makers across Canada and internationally, coordinates economic development 
activities, policies and programs across the West, and ensures western Canadian SMEs are positioned to 
compete for federal procurement contracts with industrial and regional benefit obligations.  WD pursues 
policies and programs that strengthen the western Canadian economy.  

WD also delivers national initiatives on behalf of the Government of Canada in Western Canada. These have 
included the Community Infrastructure Improvement Fund to upgrade and expand western Canadian 
infrastructure, the Economic Development Initiative aimed at supporting businesses and economic development 
in western Canadian Francophone communities, as well as programs within the Economic Action Plan.  WD’s 
flexibility and ability to implement programs such as these enables it to respond quickly to the priorities and needs 
of the West.  

To ensure that its programs have the greatest impact on the West, the department will continue to focus on a pan-
western approach in strategic areas—business productivity and growth, trade and investment, technology 
commercialization, and advancing the interests of Western Canada. 
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INTRODUCTION 
 

Western Economic Diversification Canada (WD) is committed to both the spirit and the intent of the Privacy Act 
(hereinafter referred to as the “Act”), which is based on the principles of open government, and to ensuring the 
privacy of individuals with respect to their personal information held by the department. 

The Act extends the present laws of Canada that protect the privacy of individuals and provide individuals with a 
right of access to personal information about themselves. It also protects the privacy of individuals by denying 
third parties access to personal information relating to them and enabling them to exercise strict control over the 
collection, disclosure and use of such information.  Necessary exceptions should be limited and specific. 

This report describes how WD administered the Privacy Act during fiscal year 2012-2013, and fulfills the 
requirements under Section 72 that every government institution must prepare an annual report on the 
administration of this Act each fiscal year and ensure it is tabled in Parliament. 

WD will publish its Annual Report to Parliament on its public Web site (www.wd-deo.gc.ca) once it has been 
tabled in the House of Commons and the Senate. 
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ADMINISTRATION OF THE ACT 
 

Access to Information and Privacy Unit 

Western Economic Diversification Canada’s (WD) Access to Information and Privacy (ATIP) Unit is located in 
Edmonton, Alberta. The unit oversees the administration of the Act, and is part of the Finance and Corporate 
Management Directorate. The ATIP Coordinator (Executive Director, Finance and Corporate Management) is 
supported by the Deputy Access to Information and Privacy Coordinator (Manager, Corporate Administration), 
and one full-time ATIP Officer. 

These individuals are accountable for the development, coordination and implementation of effective policies, 
guidelines, systems and procedures to ensure the Minister’s responsibilities under the Act are met, and to enable 
the timely processing and proper disclosure of information to our clients. 

The following list outlines the primary responsibilities of WD’s ATIP Unit: 

 processing requests in accordance with the Privacy Act; 

 responding to consultations submitted by other federal institutions on WD records being considered for 
release; 

 developing and maintaining privacy policies, procedures and guidelines to ensure the Act is respected by staff; 

 promoting awareness of the Act within the department to ensure staff is aware of the obligations imposed by 
the legislation; 

 preparing annual reports to Parliament and other statutory requirements, such as annual statistical reports and 
the department’s Info Source chapter, as well as any material that may be required by central agencies; 

 representing WD in dealings with the Treasury Board of Canada Secretariat (TBS), the Privacy Commissioner 
of Canada and other federal organisations regarding the application of the Act as it relates to WD; 

 monitoring compliance with the Act, its regulations as well as relevant procedures and policies; 

 providing ongoing advice and guidance to senior management and staff on information management and 
privacy legislation. 

Regional ATIP Liaison Officers (RALOs) are located in each of WD’s regional offices and corporate business 
units.  These seven individuals are the first point of contact and identify the appropriate subject experts, coordinate 
retrieval of records responding to privacy requests, and liaise between the ATIP Unit and regional staff concerning 
enquiries. Three of these individuals were new to this role in 2012-2013. 
 
 
Delegation of Authority 

In accordance with section 73 of the Privacy Act, the Honourable Rona Ambrose, Minister of the Public Works and 
Government Services, Minister for Status of Women and Minister responsible for Western Economic 
Diversification delegated her full powers, authorities and responsibilities to the Executive Director, Finance and 
Corporate Management (ATIP Coordinator) and Manager, Corporate Administration (Deputy ATIP Coordinator).  
The delegation order issued on August 26, 2011, is attached in Annex A. 

 
 
Departmental Policies and Procedures 

There were no changes made to WD’s Privacy Protection policy suite, including the Privacy Protection Procedures 
Manual, during the 2012-2013 fiscal year as a result of changes in TBS policies or directives, or changes as result of 
issues raised by the Office of the Privacy Commissioner or other agents of Parliament.  
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Education, Training and Awareness 

Staff training and awareness activities include: 

 The ATIP Coordinator, Deputy ATIP Coordinator and ATIP Officer provide ongoing advice on privacy 
issues to RALOs and staff to increase awareness of the Act, including guidance on how the department 
processes requests for personal information and Privacy Impact Assessments (PIA). 

 WD is exploring training options via videoconference for the 2013–2014 fiscal year; however, no privacy 
related training or awareness sessions were conducted in 2012-2013. 

 WD promoted Data Privacy Day (January 28, 2013) via email to all staff as a news bulletin on the 
department’s intranet site, as well as displayed information posters entitled Reaching for the Cloud (cloud 
computing) and Cookies…following the crumbs in all WD offices.  

 The department maintains an “Access to Information and Privacy” presence on its intranet site that includes 
policies, procedures, contact information, past training and awareness presentations, relevant links to useful 
sites related to access and privacy, as well as “The ATIP Eye” tips. 

The Deputy ATIP Coordinator and ATIP Officer attended workshops at the Access and Privacy Conference held 
in Edmonton in June 2012.  The Deputy Coordinator received one-on-one ATIP training in February 2012, and 
the ATIP Officer also attended the TBS ATIP Coordinators and Practitioners Meeting in February 2013. 

Three Regional ATIP Liaison Officers were identified in British Columbia, Saskatchewan and Manitoba regional 
offices since September 2012.  Limited training has been provided for two of these regions, which made changes in 
the last quarter of 2013.  A video conference training session is being planned for fiscal year 2013-2014 for these 
individuals. 
 

 

Info Source 

WD made minimal changes to its 2012 Info Source chapter. TBS has not identified any issues with the WD 
chapter; however, it has yet to be published on the TBS Info Source Web site. 

The department did not submit any new Personal Information Banks (PIB) to TBS in 2012-2013. 
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TRENDS AND STATISTICAL OVERVIEW 
 
Highlights, Challenges and Trends 

 Due to Western Economic Diversification Canada’s (WD) historically small caseload pertaining to requests for 
access to personal information, multi-year trends are not identified. 

 WD recognized Data Privacy Day on January 28, 2013. Staff messages and two posters, entitled Reaching for the 
Cloud (cloud computing) and Cookies…following the crumbs, were placed throughout all WD offices. 

 WD continues to share it policy, procedures, best practices and staff awareness materials with other regional 
development agencies. 

 
 
Statistical Overview 

The following information provides additional context where appropriate to the statistical details found in 
Annex B – “Statistical Report on the Privacy Act”.  
 

A. Personal Information Requests Received Pursuant to the Privacy Act 

WD did not receive any requests for access to personal information under to the Privacy Act in 2012-2013. The 
department does not historically receive many requests for personal information.  As a result, no exemptions 
or exclusions were applied. 
 
 
B. Permissible Disclosure of Personal Information 

Personal information collected by WD in the course of its programs and activities is being disclosed only for 
the purpose for which it was collected, in accordance with paragraph 8(2)(a) of the Privacy Act. 

WD did not disclose personal information for any other purposes as outlined in paragraph 8(2)(m) during the 
2012–2013 reporting period. 
 
 
C. Complaints and Investigations 

WD received no complaints pursuant to the Privacy Act in 2012–2013, and there were no appeals or 
applications submitted to the Federal Court. 

 

 
D. Privacy Impact Assessments 

WD did not complete any PIAs in 2012–2013 and, therefore, no assessments were forwarded to the Office of 
the Privacy Commissioner or PIA summaries posted on WD’s public Web site. 
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E. Operational Costs Associated with Administering the Act 

WD’s cost for administrating the Privacy Act in the ATIP Unit is estimated as follows: 

 ATIP Unit salary costs, including a portion of the ATIP Coordinator’s and Deputy ATIP Coordinator’s 
salaries, and 15 percent of the ATIP Officer’s salary (a total of .19 FTE/year); and  

 goods and services, including professional services contracts. 

ATIP Unit Salaries $14,547 

Goods and Services $713 

Total ATIP Unit Costs $15,260 

  
The salary costs are a best estimate of the time spent providing general advice and guidance to staff on privacy 
issues, as well as ongoing advice for a Privacy Impact Assessment under development. 
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ANNEX A 

Access to Information Act and Privacy Act Delegation Order 
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ANNEX B 
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Appendix A 
 
Completed Privacy Impact Assessments (PIAs) 

Institution Number of Completed PIAs 

Diversification de l’économie de l’Ouest Canada 0 

 

 


